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The process of defining the strategy or direction of an 
organization while making decisions to take action, involve 
stakeholders, and allocate resources to attain strategic goals. 

Strategic Planning Delaware Valley partnership with Kean University

District Goal: To promote student achievement and growth through the adoption of a five-year 
District Strategic Plan that focuses and aligns the work of the district and the development of action 

plans and initiatives developed to achieve established goals.



PRE-PLANNING DISCUSSIONS 
WITH DISTRICT ADMINISTRATION 
& BOARD OF EDUCATION: 
• Mission/Vision/Values
• Goals
• Objectives 



 School Climate Finance/Governance

Program, Curriculum, 
and Instruction

Communication

DVRHS District Domains & Focus

Student Achievement
 



SURVEY DATA IS COLLECTED



The Consulting Team at Kean U. will facilitate the design, support, 
structure, and reporting for the District Plan as follows:

• Create and administer surveys to identified stakeholder groups 

• Collect district-wide qualitative and quantitative data to administration advance 
an informed decision-making process that includes all stakeholder input 
(quantitative aggregate data)

• Report of findings to the superintendent of schools 

• Formulate an executive summary to include the planning process, findings, 
potential recommendations for the development of a five-year plan



DATA IS COLLECTED thru SURVEYS then
“SCRUBBED,” AND ANALYZED



In a SCOT Analysis, the Strengths, Challenges, Opportunities and Transitions of a given project 
or venture are analyzed.

What other strengths, 
challenges, opportunities 
and transitions would you 
add? 

Which ideas do you agree 
or disagree with?

STRENGTHS CHALLENGES

OPPORTUNITIES TRANSITIONS



S.C.O.T/PRIORITIES GOAL/OBJECTIVES ACTION PLAN 
w/TIMELINES




